









B.
[image: image1.wmf]NASORLO 2020 Annual Business Meeting

1 PM Central Time - October 13, 2020

Agenda( Attachments by Lettered Order )
Welcome - President Lanterman - She explained that we were having a virtual Annual Business Meeting due to the impacts of the pandemic on the state and national scene and thanked Playcore for their support in hosting this meeting. We had an exciting year and she looked forward to hearing from the Membership and working with them for continued success in 2021. She asked Exec. Dir. Eiken to take the roll. 
Roll Call - Present - Arizona - Mick Rogers ASLO, Alabama Crystal Talley ASLO, Arkansas John Beneke ASLO, California Sedrick Mitchell ASLO, Colorado Fletcher Jacobs ASLO, Delaware Ray Bivens SLO, Florida Rebecca Wood ASLO, Georgia Antionette Norfleet ASLO, Indiana Bob Bronson ASLO, Iowa Kathleen Moench ASLO, Kansas Linda Lanterman ASLO, Maine Doug Beck ASLO, Michigan Christie Bayus ASLO, Minnesota Erika Rivers SLO, Mississippi, Matt Roberts ASLO, Missouri Mike Sutherland ASLO, Montana Tom Reilly ASLO, Nebraska Schuyler Sampson ASLO, Nevada Janice Keillor ASLO, New Jersey Martha Sapp ASLO, New Hampshire Eric Feldbaum ASLO, New Mexico David Certain ASLO, New York Diana Carter ASLO, North Carolina Chris ? Delegated authority, North Dakota Jolene Reich ASLO, Ohio Tim Robinson ASLO, Oklahoma Susan Henry ASLO, Oregon Michelle Scalise ASLO, Pennsylvania Lauren Imgrund ASLO, Tennessee Gerald Parish ASLO, South Dakota Randy Kittle ASLO, Texas Dana Lagarde ASLO, Utah Susan Zarniski ASLO, Virginia  Kristal McKelvey ASLO, Wyoming Lisa Lopez ASLO, Washington Kaleen Cottingham SLO. A quorum of 36 states and territories were present.  
Other attendees, speakers and guests included Grady Spann and Matt McNair Arkansas, Bob Ehemann ASLO and Susan Moerschel Honorary Member DE, Nick Dellacia  ASLO Iowa, Kati Westerhaus ASLO KS, Brenda and Jason Kansas,  Erin  NY, Guests and presenters,  Joel Lynch NPS, Elisabeth Morgan NPS, Alex Schaefer TPL, Lisa Moore Playcore, Lewis Ledford NASPD, Bob Barron Playcore,. 
2019 Annual Meeting Minutes from Oct. 8-9 were presented for review and approval. Hearing no questions, additions or corrections, President Lanterman asked for a motion to approve.  A motion was made to approve the 2019 Annual Meeting Minutes by John Beneke AR, Seconded by Kaleen Cottingham WA.  Motion passed and the minutes were approved as distributed. 
2019 Fiscal Report.  The final fiscal report for 2019 was presented.  Fiscal reports, the budget and budget changes are the responsibility of the Officers and Board, but the final report for the previous year is presented to the Membership at the Annual Meeting to answer any questions or clarify any abnormalities.  Exec. Dir. Eiken pointed out the only items exceeding the budget were the travel items, but trips to DC by NASORLO Officers, 
Board and key Members were the main cause, due to the costs of staying in downtown 
DC.  The total expenditures and revenues for 2019 were well within reasonable limits and 
budget line items.  Being no questions, Eiken presented the FY 20 Third Quarter fiscal 
summary.  Given the limits of the pandemic, the budget looks very good at this point, with 
good responses from the states concerning 2020 NASORLO Dues.  He reported we 
should have a good year end balance in the checking account.


Fiscal Review for 2018- 2019.  The state of Pennsylvania at last year's Annual Meeting 
volunteered to do a review and report on FY 2018 and 2019 for the organization.  Although 
not an audit, it was a review of all expenditures and revenues to determine if there were 
any items or actions not consistent with standard procedures and to see if the figures were 
accurate.  The state sent a letter which stated, " We found the records to be in order with 
no exceptions being noted. "  Eiken thought a motion to approve the NASORLO 2018 and 
2019 Fiscal Review would be appropriate.  A motion was made by Dana Lagarde TX, 
Seconded by Eric Feldbaum, Motion to approve the 2018 - 2018 Fiscal Review was 
approved. 

President's 2020 Report to the Membership.  President Lanterman asked the members 
to refer to the written Report sent out to them. She thanked everyone who worked on our 
successful effort to pass the Great American Outdoors Act that fully and permanently 
funded the LWCF with a 40% set aside for state and territorial grants.  She noted the effort 
of many Board Members, Officers and Members who helped educate their elected officials 
of the importance of GAOA.  We have experienced much success in the past two years.  


President Lanterman referred to the list of last year's priorities and gave an update on their 
status.  Several of these items are currently being reviewed by the GAOA Task Force, 
especially recommendations related to a 10% administrative fee for state administration.  
We will be working with NPS, DOI and the Congressional staff to seek to improve the 
administration of LWCF and are included in the report.  One of the purposes of this 
meeting is to review NASORLO priorities and selected a list of needs for 2021. 


Legislative Report.  President Lanterman said she knew of little going on in 
Congress. .She asked if Kyle Simpson from NRPA was on the line to report?  Hearing no 
response, Eiken reported that, due to the election and Covid issues, other legislation 
seemed to be languishing. He asked if Joel Lynch NPS or Alex Schaefer TPL had anything 
to add? 

Alex Schaefer indicated nothing was moving other than discussion on the Supreme Court 
vacancy and nomination and some Covid Stimulus proposals were being presented. In her 
view, much of the Lame Duck session after the election will be taken up with post election 
posturing.  They are likely to pass a National Defense budget and another CR, as the 
current CR runs out on Dec. 7th. There may be some non controversial bills passed and 
an omnibus Natural Resource bill might be considered.  

She reports that if the Senate and White House were to flip, it is much more likely a CR 
would be extended into  mid March. If that happened a Stimulus Bill would be a priority, 
and a package for economic recovery would be priorities. In the first 100 days of a new  
Congress and Administration,  there is likely to be much action. Being no further 
discussion or questions, President Lanterman moved on to Partners reports.


Other Partners Reports

NASPD Report. Lewis Ledford reported NASPD had postponed its annual meeting in 
Pennsylvania and have opted for a virtual meeting at a later date.  He also reported on a 
variety of impacts on State Parks due to the covid crisis, with some closing their state 
parks, others having staffing issues to keep existing parks functioning and with high 
visitation and demand.  In addition, over 
the past year there has been Director turnover 
and with the election upcoming and impending retirements, the expectation is those 
turnover rates will continue to be high.  

NPS Report.  Joel Lynch reported on the GAOA Task Force created by Sec. Bernhart, 
has to submit a report to Congress on how the GAOA will be implemented.  The Task 
Force members consist of DOI staff, and it is Chaired by Asst. Sec. Margret Ebberson, and 
co-chaired by Deputy Asst. Secretary Kate McGreggorson. They are uncertain about what 
will come out of the task force, but thought NASORLO and others will be contacted in 
some way for input. He indicated they were presenting the Task Force with the NASORLO 
request for a % set aside for state administration and other issues we have brought up.


He has heard discussions about the agency examining what dedicated and mandatory 
funding might look like an how it would be administered.  For example, in previous budgets 
state grants, if a CR were in place, no LWCF apportionments would be made.  But with 
mandatory funding, it might be interpreted that apportionments would be made, as LWCF 
funding may not be subject to the official and annual budget processes. 

Playcore Report. Lisa Moore, Vice President of Playcore discussed the objectives of 
Playcore, their activities, research and objectives.  She stated they are excited about 
furthering the partnership with all potential partners, including those discussed with 
NASORLO.  Playcore looks forward to developing a more formal and longer term 
partnership agreement with NASORLO to better serve communities and the states utilizing 
the LWCF for outdoor recreation.  She pointed out that Bob Barron of Playcore would 
outline more of Playcore's assets, data and information later in the program and thanked 
NASORLO for the invitation to participate in this years annual meeting. 

LWCF Modernization - Doug Beck referred to the handout related to the priorities of the 
Committee.  He indicated they were working on the highest of these, including a % for 
state administration and better communication with a quicker response to apportionments, 
responses to questions and conversions and other efficiency issues.  He feels these all will 
be priority topics for the NPS Retreat, tentatively scheduled for November 18. 


LWCF Manual Review - Janice Keillor reported, that due to the pandemic, work on this 
issue has been delayed and hopefully they can get back to the review and commentary on 
changes, once we get beyond the new year. get back to it. 

GRIP - Doug Eiken reported this is another issue that has been put on hold because of 
pandemic impacts.  He would like to restart the program after the first of the year targeting 
7 key Congressional Members in six states.  The materials are all developed, but it has not 
been implemented.  The fact that NRPA lost its Park Champions staffer, who would have 
been a key asset in the program has not helped. 


Training Committee - Eric Feldbaum.- Reported this is a high priority, and as noted, this 
was a key feature of this year's Virtual meeting.  He expects Training to be an ongoing 
issue, as NPS does not seem to have the ability to provide it and with new staff at the state 
level, it 
is definitely a major need. Once the GAOA task force releases its report and the 
LWCF Manual is updated, many topics may require Training, so the Committee will delay 
action until more is known.


2021 Annual Meeting  Lauren Imgrund said we will try again to physically meet in Carlisle 
PA at the same hotel, the week of Oct 4th, 2021.  The program and agenda will be refined, 
but likely be very similar.  Everyone hopes we can meet in person again next year. 




Regional Breakout Sessions Summary 

The reaction to the Virtual Regional Breakout sessions was quite good.  Session 
responses indicate they thought that 30 minutes was too short to accomplish the stated 
objectives, but a good update from each of the states was valuable and the following 
seemed to be key themes discussed.



Staffing issues at the state level to keep up with demand



Concern about the delayed release of apportionments



Delayed approvals of projects, amendments and conversion documents



Timing of required submission and evaluation of projects in the new process



Grants.gov was also a major concern of several
 
Outdoor Recreation Trends Overview - Bob Barron  PlayCore. Provided an overview of 
the data collected and available through Playcore.  He noted these data could be used for 
a variety of projects, including SCORP.  He ended by inviting NASORLO and the states to 
use their resources for needs and that they were ready to assist in any way they can.


Nominations Report and Election of Board Members. Chair of the Nominating 
Committee Randy Kittle SD moved the following candidates for the vacant Board 
positions.  Seconded, by John Beneke AR.



NE - Janice Keillor ( at large replacement- 1 year term ) NV



SE - Antionette Norfleet GA



SC-  Dana Lagarde TX



SW- Mick Rogers AZ



NW- Tom Reilly MT



NC - Audrey Mularie MN


The vote was taken and the candidates were elected by unanimous voice vote.VI.  Old Business 
 a.  Update on contacts with DOI and Congressional Staff.  These were covered in previous reports. 

b   NASORLO Awards. NASORLO has selected Senators Murkowski AK and Cantwell WA and Representatives Gjalva AZ and Bishop UT for special NASORLO President's awards for their support for GAOA.  They  will be presented at a time and place in DC when the Covid issues are not so complicating. 
 c   Atlas/Rapids GIS Options Update   Susan Moerschel indicated that she had been in contact with TPL about their interest and intent to provide such a data base.  Susan, working with the State of Delaware LWCF staff had refined data on LWCF projects found on line and had been working to update that data on LWCF projects from 2012 to the present, so that TPL had as complete a set of data as was possible from which to identify and locate local and state LWCF project sites.

She will continue to follow up with them, as their work seems promising.                  
 VII.  New Business


a.  State Outdoor Recreation Offices - Lauren Imgrund pointed out that she was a 
representative on an organization formed by these offices and that she would monitor and 
update the organization on issues, trends and opportunities available to NASORLO and 
others. The trend to create such offices seems to be growing and the resulting confusion in 
the public's mind about the LWCF Outdoor Recreation program at the state level and the 
creation of State Outdoor Recreation Offices in another Department may cause some 
confusion.  We will continue to monitor these trends, reach out in partnerships where 
possible and coordinate messages to the maximum degree possible, to reduce confusion 
and promote cooperation. 


b.  Matching Funds Resource Development - Executive Director Eiken talked 
about a contact he had received from the National Wildlife Federation to assist them in 
producing information about matching funds for LWCF projects.  They have produced a 
document that published this information.  He indicated that a more comprehensive listing 
of possible matching funds and other matching options should be available to state and 
local advocates who wish to complete an project using LWCF.  


c.  2021 Action and 5 year Plan discussion - Eiken indicated the issues raised in 
this annual meeting, from breakout sessions and from the current NASORLO Priorities list 
would form the basis of discussions by the Board and Officers to finalize a work plan for 
2021.  They will meet in the next month or so to organize and address priorities.  A 
discussion of a longer term 5 year plan would likely be delayed until more is known about 
the impacts of GAOA and the current Covid crisis.


d. President's Comments:  President Lanterman said the future for LWCF state 
grants looks bright, but there have been many issues identified for the organization to 
address over the next 12 months.  She said we look forward to these challenges and 
asked the Membership to support your Board and Officers in any way requested, or 
available.  Being no further business she asked for a motion to adjourn.   
VII.
Adjournment- A Motion was made to adjourn the meeting by Eric Feldbaum NH, Seconded 
by John Beneke AR.. Meeting Adjourned 5:13 PM Eastern Time. 
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NASORLO is a 501 c (6) organization of appointed state and territorial officials working to provide outdoor recreation by investing proceeds from the LWCF state assistance program in state and local projects.  www.nasorlo.org


